“All work between Microsoft
and its agencies is carried via a
logical sharing of information”

1. Could you please tell us about your work and its
challenges ?

Joel Chaudy : The service in charge of community
relations is attached to the marketing and communication
department of Microsoft. We work in close collaboration
with the Press Relations team.

Our mission is to improve the efficiency with which we
can communicate towards institutional networks and
also independent networks of influencers.

We manage two key areas :

> To monitor what Microsoft says in the new media
(Internet] including blogs, forums and community
networks to better inform and if necessary, to attempt
to influence the message in exceptional cases. We have
to find strategic way to anticipate and act in a proactive
manner.

> To manage the relationships and communications
with community networks in close relation with the
Press Relations team.

My team works with internal colleagues and also
external contacts, notably with the press agencies of
Microsoft France.

In this context, the synchronization of the process and
the sharing of information are very important. We have
to keep track of relations established with journalists
and independent bloggers, leaders of the community
network and to also analyze the press clippings of
multimedia.
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2. Why choose a tool like Augure ?

J. C. : We initially started with the view that no single
tool would be able to fully address our requirements.
However, we were persuaded that new technologies
could potentially help the services of press relations.
To begin with each person had their individual file of
contacts, with no possibility of putting the information
all together. We have also discovered that colleagues
at Microsoft would have possibly engaged in activities,
with the same representative, without consultation
with the rest of the team and in some cases, on the
same subject. We did not want to give the impression of
being a disorganized company and we therefore decided
to address this. In doing so, we had two objectives :

> To facilitate the sharing of knowledge internally and
with our agencies.

> To preserve the traceability of established relations
with our stakeholders.

Augure has enabled us to replace and gather together
our mix of old tools into one single tool. This is a simple
and userfriendly information solution, a perfect answer to
our problems and also to our communications objectives. In
choosing Augure, which have already started working with
Microsoft in 35 countries; we wanted to professionalize our
communication relationship management with our stakeholders.

The adoption of Augure, Is therefore,
excellent ! The solution has demonstrated
Augure’s credentials in bringing tangible
benefits to the daily execution of tasks by
users of Augure at Microsoft France and
also in own agencies.
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3. What are the benefits of the utilising Augure for
Microsoft ?

J. €. : The benefits for Microsoft France are both
qualitative and quantitative; it is a radical change for
us. In the first place, it is the end of manually
updating contacts and getting 2 mediocre result.
Today, we are working in an automated manner,
thanks to Augure’s partnerships and their network of
providers of contacts. The benefit for us is direct and
constitutes a real competitive advantage: we now
have up to date contact information which we own
ourselves, even when we deal with external agencies,
which was not the case before.

o |
e

Moreover, by managing our press relations using
Augure, Microsoft also benefits from the efficiency of
managing actions and improved quality of press
clippings. We are now able to analyze using detailed
indicators of performance and through the creation
of tailor made reports.

4. How has the solution been adopted within
Microsoft ?

J. €. : We have asked our agencies to use Augure and
we are noticing internally at Microsoft and externally
in the agencies, everybody is more efficient and
more precise, thanks to Augure. We have very clearly
defined the role of each member of the Microsoft
team and for our agencies before implementing the
solution and working in detail on the process of
exchange of information and user access rights. The
adoption of Augure, is therefore, excellent ! The
solution has demonstrated Augure's credentials in
bringing tangible benefits to the daily execution of
tasks by users of Augure at Microsoft France and
also in own agencies.

Created in 2002, Aagure provides a communications and stakeholder management solution that
allows PR, Communications, CSR, Marketing and Public Affairs professionals to simplify operations,

extend their reach, and monitor their success.

Augure keeps you in touch with stakeholders including journalists, analysts and NGOs, allowing you
to react to news and events and to drive a positive product and company news agenda.

Augure has grown to work with 450 blue-chip client companies and 6,000 users in 43 countries.
Augure builds strong relationships with its partners to bring customers the most relevant, reliable

and up to date information.

271 Regent Street, London W1B 2ES. Tel: +44 (0) 203 008 8818 - www.augure.com
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